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The teaching of business studies at KGA aims to develop all learners knowledge and skills through the coverage of a range of business units.  These will build to give each learner confidence in 

the way in which a business can grow from an initial idea or concept into a successful and thriving business operation.  Study in both key stage 4 and 5 will focus on developing learners’ 
awareness and use of key concepts and terminology and being able to apply their understanding to real world business examples and scenarios.  The robust business curriculum provides learners 

with the knowledge and skills they require to be able to go on to study at a higher level and be ready for the business and management working environment.
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Theme 1: Investigating small business

1.1 Enterprise and entrepreneurship

1.2 Spotting a business opportunity

1.3 Putting a business idea into practice

1.4 Making the business effective

1.5 Understanding external influences on business

Theme 2: Building a business

2.1 Growing the business

2.2 Making marketing decisions

2.3 Making operational decisions

2.4 Making financial decisions

2.5 Making human resource decisions

What is Business?

Managers, Leaders and Decision Making

Decision Making to improve marketing 

performance

Decision making to improve operational 

performance

Decision making to improve financial 

performance

Decision making to improve human resource 

performance

Analysing the strategic position of a 

business

Choosing a strategic direction

Strategic methods: how to pursue 

strategies

Managing strategic change
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concepts and issues - 35%

AO2: Apply knowledge and understanding of business 

concepts and issues to a variety of contexts - 35%

AO3: Analyse and evaluate business information and issues to 

demonstrate understanding of business activity, make 

judgements and draw conclusions - 30%

AO1: Demonstrate knowledge and understanding of 

business concepts and issues - 35%

AO2: Apply knowledge and understanding of 

business concepts and issues to a variety of contexts 

- 35%

AO3: Analyse and evaluate business information and 

issues to demonstrate understanding of business 

activity, make judgements and draw conclusions -

30%

AO1: Demonstrate knowledge of terms, concepts, theories, methods and models to 

show an understanding of how individuals and organisations are affected by and 

respond to business issues. 

AO2: Apply knowledge and understanding to various business contexts to show how 

individuals and organisations are affected by and respond to issues. 

AO3: Analyse issues within business, showing an understanding of the impact on 

individuals and organisations of external and internal influences. 

AO4: Evaluate quantitative and qualitative information to make informed judgements 

and propose evidence-based solutions to business issues.
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throughout the course

Marketing investigation on the impact of Branding – research 

skills

Can be linked to the Careers Programme and the Big Interview 

Day

Application of knowledge and reflection on Y10 Work 

Experience

Presentation practice to an audience. 

Learners research a variety of organisations and job 

roles throughout the course

Analysis of real business data and information to 

support the finance unit

Business in the News Journals

Learners research a variety real life business examples throughout the course

Relevant and current example are used o support teaching and develop cultural 

awareness

Y12 Work Experience is an opportunity to reflect on what has been learned

Marketing research project in Y12

Bath Spa University business insight day
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An initial numeracy assessment to look at transferable maths 

skills

Marketing investigation

Y10 mock

End of topic assessments for each topic

2 x mock exams

Practice exam questions for homework's

Initial numeracy assessment

End of topic assessments for each unit

Y12 mock exams

End of topic assessments for each unit

2 x mock exams

Revision assessments

Past paper / PEQ assessments
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Learners will develop a detailed understanding of the key functional areas of a business.  They will understand how businesses 

grow and the impact of business on the individual and wider society.  Learners will be able to apply knowledge and 

understanding to contemporary business issues and to different types and sizes of businesses in local, national and global 

contexts.   GCSE business Learners will develop as enterprising individuals with the ability to think commercially and creatively 

to demonstrate business acumen, and draw on evidence to make informed business decisions and solve business problems. 

Learners will develop as effective and independent learners, and as critical and reflective thinkers with enquiring minds

A level business will provide learners with an enthusiasm for studying business.  They 

will gain a holistic understanding of business in a range of contexts and will develop a 

critical understanding of organisations and their ability to meet society’s needs and 
wants.  From studying this course learners will generate enterprising and creative 

approaches to business opportunities, problems and issues and be aware of the ethical 

dilemmas and responsibilities faced by organisations and individuals.

Business Studies


