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 Catch Up Intent 

Kingsbury Green Academy (KGA) will ensure no pupil’s progress is negatively impacted by the extended period of school closure due to covid-19.   

 

Catch Up Aims  
The KGA catch up plan aims to address academic and pastoral gaps that exist due to school closure through: 
 

1. Identifying pupils with larger than expected gaps in knowledge, skills and learning behaviours  
 

2. Implementing a personal approach to teaching, learning and intervention across all year groups, subjects and transition points to close any gaps 
 

3. Providing access to pastoral support to ensure pupils are able to successfully return to school. 
 

Addressing Aim 1: How will students be identified for support?  
 

Route 1: Known gaps  Route 2: Year 7 transition gaps Route 3: Currently unknown gaps 

• During school closure pupils missing deadlines were 

referred by curriculum areas to Heads of Key Stage 

  

• Pupils were prioritised for face to face meetings in the 

summer term. Where concerns still existed, names were 

passed to student champion. 

 

• Pupils prioritised for initial meetings in September to 

assess needs for academic mentoring/additional in class 

support/pastoral intervention immediately (13 Y8 / 8 Y9 / 

12 Y10 / 20 Y11 pupils) 

 

• Baseline assessments in curriculum areas to flag specific 

concerns leading to mentoring/tuition 

• Concerns raised through transition 

meetings or summer school leads to 

immediate pastoral/learning support 

 

• Cognitive ability tests (CATs) and reading 

tests to address requirements for 

numeracy/literacy support to become 

‘secondary ready’ 

• Tutor/teacher raises concern to 

pastoral team leading to initial PSA 

meeting to assess concerns 

 

• Behaviour referrals flag concern 

leading to initial PSA meeting to 

assess concerns 

 

• Teacher referral to curriculum 

leader/SLT lead due to poor baseline 

leading to additional class support, 

academic mentoring, or 1-1/small 

group tuition 

COVID-19 Catch Up Action Plan 2020-2021 
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Kingsbury Green Academy Catch Up Plan 2020-21 

Addressing Aims 2 and 3 

Intent: Tier 1 Implementation (Evidence to support) Planned Impact and Success 

Criteria 

Impact and final costs completed Sept 2021.  

Address cohort 

gaps created by 

extended school 

closure. 

Curriculum areas will review their sequencing following 

lockdown and restructure as necessary to ensure key 

knowledge/skills have been covered before delivering new 

content. Prior knowledge will be assessed using baseline 

assessments and low stakes quizzing. Opportunities for 

addressing mental health and wider social issues from 

lockdown will be added e.g. ‘Invisible’ mental health play will 
be covered in Year 7 and 8 drama and the tutor programme 

will cover an increased focus on wellbeing.   

 

Daily structure with increased reading to help return 

students to a positive learning routine, improve reading 

confidence and discuss wider global issues. (Didau, 2020) 

(£500 – new reading resources) 

 

Longer lessons to provide opportunities to recap essential 

prior knowledge and build into new learning giving time for 

extended deliberate practice.  

All pupils to return to school 

and make progress in line or 

above pre-lockdown 

expectations. 

Success criteria: 

• Attendance above 95%  

• Persistent absence 

below 12%  

• Average grade in each 

year group report in 

line with that pre-

lockdown  

In light of further lockdowns curriculum sequencing was reviewed for 

remote delivery. PSHE curriculum revisited to meet the remote 

learning demands e.g. increase in online safety. £250 was spent on 

headphones to continue to deliver music lessons in a COVID-19 

secure way.  

 

£150 on texts for Y7 numeracy class and Y7 weak readers in English 

lessons. Initial impact from VKW groups shows gains of a year in 

some cases in Lexia reading age.  

 

Staff voice showed that longer lessons increased deliberate practice 

time although the frequency of lessons was not ideal in some 

subjects so 1hour lessons will be returned to in 21-22.  

 

No valid attendance comparisons could be made due to year group 

isolations and further lockdowns. Internal data showed that the 

average progress made by each year group was not significantly 

different to previous years. 
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Build on 

independent 

learning skills 

developed in school 

closure to 

accelerate learning. 

Knowledge organisers created in each subject area and 

shared on Show My Homework. These provide the 

fundamental knowledge to be mastered which is useful for 

revision and in the event of students isolating. (Birbalsingh, 

2016)  

 

Parent information evenings will be held to help parents 

continue to support in home learning with a specific focus 

on reading. (EEF COVID-19, 2020) (£500 –purchase of school 

cloud) 

Homework will focus on the use of knowledge organisers to 

prepare for low stakes quizzes throughout the autumn term. 

This will help remove one stress of returning to school and 

make use of the benefits of low stakes quizzing. (Birbalsingh, 

2016) 

 

Seneca continued extended for all years and extended to all 

years to support catch up and support in any pupil 

isolation/future lockdown. (£4500 – Seneca (£500 from PP 

funds)) 

All students will make progress 

in low stakes quizzing and 

where this is not occurring 

further intervention will be 

implemented.  

Success criteria: 

• 100% of subjects with 

knowledge organisers 

accessible on Show My 

Homework 

• 100% of pupils will 

access Seneca by the 

end of T2 

All subjects have implemented knowledge organisers and student 

voice from joint QA shows their benefit. 

 

School cloud has been purchased (£500 contribution) with an 

average attendance of 80% at events maintaining school to parent 

communication. A virtual key to success evening was held covering 

how parents can support children at home, specifically with reading.  

 

Seneca was purchased and is used for low stakes testing, homework 

and wider retrieval practice (£4500 contribution) 

Deliver transition 

support to replace 

typical transition 

activities for Year 7 

2020. 

Two day summer school offered for all new Year 7 pupils to 

ease the transition into secondary school. (EEF COVID-19, 

2020) 

 

Extended tutor periods for the first week to complete 

transition activities and get to know the tutor and peers. 

 

Bespoke Year 7 enrichment programme to build a sense of 

community and ease transition.  

New Year 7 pupils will settle 

well into secondary school life 

as measured by the autumn 

parental survey results with 

over 95% of pupils happy at 

school. 2019 results were 

95.4%.  

Summer school and extended tutor periods was implemented 

providing vital transition support. 89% said their children were happy 

at the school and had settled in well. Due to national funding and 

easing of restrictions we were able to return to a week long summer 

school and Year 7 meet the tutor evenings which has increased the 

satisfaction to 96%. 

 

Year 7 enrichment programme ran in Term 1 but was halted due to 

national lockdown.   

Year 11 and Year 13 

pupil outcomes will 

not be negatively 

impacted by school 

closure. 

Timetabled additional lesson for Year 11. An additional 

weekly core lesson and fortnightly option to provide 

intervention and catch up from missed learning. (EEF COVID-

19, 2020, EEF +2 months) 

 

Year 13 after school revision programme to ensure students 

have access to teacher face to face support to aid their 

additional independent study required due to school 

closure.   

 

Year 11 and 13 October and Easter holiday sessions 

provided to aid catch up and accelerate progress (up to 30 

Outcomes for Year 11 and 13 

pupils show a continued 

improvement from historical 

results. 

Success criteria: 

• Value added scores 

above -0.1 

• Eng/Ma 4+ > 65% 

• Eng/Ma 5+ > 45%  

Year 11 additional lesson, 67% say they find it useful and APS in mock 

1 was 0.1 grades above mock 1 in 2019/20.  

 

Year 11 and 13 October revision were implemented at a cost of 

£2311.50 (+ £80 on food) 68% of pupils accessed at least one session 

(56% of PP pupils), 55% more than one session (52% PP pupils). See 

16-19 tuition fund breakdown for the £1425 tuition fund that is 

committed to sixth form. £75 spent on filming A Level drama 

performances after disruption from school closures. Easter revision 

classes were run at a cost of £4650. Over 600 hours of Easter 

learning was attended by Year 11, and over 250 hours for Year 13. 

55% of year 11 accessed tuition and 76% of Year 13 attended 
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days). Also includes Year 12s without English/Maths Grade 4.  

(£4500 (includes separate funding of £1425 for Year 12/13)) 

 

sessions. 390 hours were also attended by Year 12 to catch up from 

missed learning.  

 

FFT suggests a P8 of -0.05, with KS5 VA at +1 at A Level. GCSE 4+ was 

69% and 5+ was 50%.  

Intent: Tier 2 Implementation (Evidence to support) Planned Impact and Success 

Criteria 

Impact and final costs completed Sept 2021 

Year 7 students 

identified as below 

expected standard 

through CATs and 

reading tests will be 

able to access the 

secondary 

curriculum 

successfully and 

narrow the gaps 

between their 

secondary ready 

peers. 

SRA (intensive reading) course for Year 7 pupils with 

reading age below 8 (Funded from last year’s budget £1500) 
 

Nessy to support readers with a reading age below 10 in 

Year 7 three times a week. (£1153) 

 

Literacy TA to run reading and spelling groups for students 

with a reading age below chronological age. (£1300) 

 

Accelerated reader access for all to ensure reading content 

is appropriate and is being understood (50% of Accelerated 

Reader cost £1012) 

 

Numeracy Nurture Group led by numeracy teacher following 

the same scheme of learning with an increased numeracy 

focus with those identified <85 CAT with the greatest need 

from internal assessments. (£1400)  

 

Numeracy tutor time ‘animal maths’ programme for those 
<100 CAT not in nurture group and identified as in need. 

(£550) 

 

CATs and GL reading assessments. (£3500) 
 

Year 7 pupils make accelerated 

progress compared to 

secondary school ready pupil as 

measured through reading and 

spelling tests and internal maths 

assessments. 

 

SRA intervention began in Term 2 with 31 pupils and continued with 

VKW Y7 pupils onsite (7 pupils). SRA returned in April with 28 pupils 

and by Term 6 26 pupils still had a reading age below 8. The 

isolations and lockdown led to a significant disruption in this 

intervention as the return to school had to balance literacy 

interventions and pastoral support. In the next academic year there 

will be an increased investment in reading to ensure these pupils can 

access the curriculum and make accelerated progress.  

 

Nessy interventions began in Term 2 after reading and spelling data 

was collected. £22 per child, 50 subscriptions £1100. Interventions 

were disrupted by lockdowns and isolation. 

 

£342 spent on accelerated reader. Funding changed as 

reading/spelling paid from catch up funding which was more than 

initially planned. Accelerated reader will not be renewed. 

 

£1400 spent on numeracy nurture group staffing where Y7 pupils 

showed a 10% increase in progress. Numeracy tutor time currently 

halted due to COVID restrictions. 

 

£5643 spent on GL assessments to learn about Y7 pupil learning 

needs, establish baselines and track reading intervention across KS3. 

Additional due to NGRT and NGST rolled out in Y8 and Y9.  

KS3 pupils below 

expected standard 

in literacy and 

numeracy will 

develop their skills 

to successfully 

access the 

curriculum. 

Lexia to support readers with reading age below 10 in Year 

8 and 9 twice a week. (£1335) 

 

SRA programme for Year 9 students with a reading age 

below 10. (£500) 

 

Targeted pupils to follow numeracy 4 rules programme in 

tutor time weekly (£750) 

 

 

Year 8 and 9 pupils who missed 

Year 7/8 ‘catch up’ provision will 
have the necessary skills to 

access the secondary curriculum 

as measured through reading 

and spelling tests and internal 

maths assessments. 

 

34 pupils currently on Lexia, £25 per pupil with 40 subscriptions 

£1000. 

 

11 Yr 8/9 pupils on SRA £500 allocated for ongoing physical 

resources required for the programme.  

 

Numeracy 4 rules programme being delivered in lessons due to 

COVID restrictions. 
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Pupils are ready to 

learn as they 

receive appropriate 

and timely pastoral 

support. 

Recruit and train an additional pastoral support assistant 

(PSA) to ensure pupils are ready to learn. (£10000) 

 

Recruit an educational welfare officer to ensure good 

attendance routines are established on the return to 

school. (Funded centrally from trust) 

Pupils are ready to learn and are 

able to make good progress. 

Success criteria: 

• Attendance above 95%  

• Persistent absence 

below 12%  

• Behavioural referrals 

are in line with or 

below termly 

expectations from 

2019-20.  

£12759.29 on additional PSA to support growing numbers of KS3 

pupils with increasing needs due to lockdown as indicated by 

safeguarding live cases increasing from 86 in Term 2 2019 to 115 in 

Term 2 2020 and over 180 in Term 6.  

 

Attendance before lockdown 3 was 93% which was above the 

secondary average in England in Term 1 which remained below 90% 

(Sibieta 2020). After this point it was not possible to compare due to 

national COVID disruption. The same can be said for behavioural 

comparisons.  

Pupils have access 

to the required 

resources to be 

able to catch up 

and continue to 

make progress in 

the event of future 

non-attendance in 

school.  

Physical resources to be supplied to support catch up where 

this is deemed a barrier to learning e.g. digital devices, 

revision guides, online learning platforms etc. (£5000) (EEF 

COVID-19, 2020) (EEF + 4 months) 

 

No pupils are limited by a lack of 

resources to catch up or in the 

event of isolation/future 

lockdown. 

£250 was spent on graphics tablets to support progress in 

mathematics during national lockdown 3. 

 
£5000 to upgrade IT resources for support VKW pupils to engage in 

remote learning in school. Resources used when pupils returned in 

accessing online mentoring and online NTP.  

Identify and assess 

concerns early to 

effectively elevate 

pupils to tier 3 

support as 

necessary. 

 

Complete 1-1 learning meetings with student champions 

and PSAs to get learning on track or elevate to tier 3 

support. (Cost contained within academic mentoring and 

PSA appointment) 

Pupils are successfully elevated 

to tier 3 support or are able to 

meet their personal goals set in 

short term 1-1 meetings. 

1-1 meetings were held with all pupils where a concern was flagged 

during data collection or by teachers and with all PP pupils following 

the return to school.  

 

Intent: Tier 3 Implementation (Evidence to support) Planned Impact and Success 

Criteria 

Impact and final costs completed Sept 2021.  

Pupils are 

supported to 

remove barriers to 

learning and close 

gaps that exist due 

to the school 

closure period.  

Pupils receive academic mentoring with a focus on 

removing barriers to learning, providing additional 

academic/pastoral support and engaging parents. (£4500 – 

additional 6 hours per week for PP champion) 

 

 

Pupils will meet their personal 

goals to accelerate their 

progress in school. 

• 90% of pupils on 

academic mentoring 

will meet their primary 

personal goal 

• 90% of pupils will think 

academic mentoring is 

helpful 

£4922.17 committed to additional 6 hours for PP champion. Time 

spent mentoring KS4 pupils and tutoring English. Pupils improved 

their scores in targeted exam questions by between 15% and 65% 

with those not completing tuition improving 12%.  

 

Mentoring continued virtually in Term 3 and 4. Targets were 

adapted given the changes to learning and exams which made 

monitoring personal goals challenging. 

 

95% of pupils said their additional support was beneficial.  
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Pupils have access 

to appropriate 

tuition to fill gaps in 

learning. 

Small group tuition offered to targeted groups of students 

in a wide range of subjects who show similar gaps in 

learning. (£4000 – additional student champion 6 hours per 

week) (Pensiero and Green, 2017; EEF COVID-19, 2020; EEF 

+ 4 months)) 

 

1-1 tuition provided for students to get back on track in 

maths, English and science. (£4000 – recruit additional 

student champion 6 hours per week) (EEF + 5 months) 

 

Online tuition provided for disadvantaged students through 

the National Tutoring Programme. Delivered as 1-1 or up to 

1-3 with clear objectives in consultation with subject 

teacher. Delivered during the school day on a rota system 

with pupil champion’s ensuring good attendance is 
achieved. Sessions will be 30-60minutes in length and be 

delivered in blocks of 6-12 weeks. (£10000 – will provide 

approx. 800 hours of tuition (70 blocks of 12week tuition 

providing up to 210 tuition places for PP pupils)) (NTP 2020, 

EEF + 5 months) 

Pupils will meet their personal 

academic goals to accelerate 

progress. 

• 90% of pupils on 

academic mentoring 

will meet their primary 

personal academic goal 

• 90% of pupils will think 

tuition is beneficial 

Student champion recruited for 12 hours per week from October 

half term resulting in a saving to that expected due to delayed 

recruitment (£5944.19). Tuition offered to small groups at KS3/KS4 

and 1-1 tuition at KS4. Additional 1-1 tuition provided from current 

teaching staff based on subject need (5 hours per week @ £17 per 

hour. Run for 15 weeks £1275).  

 

The NTP was not available at home before national lockdown 3 and 

we were unable to staff this provision in school. We therefore 

decided to run sessions with our in house tutors and run face to face 

tuition with a local tuition company. This was offered to all FSM 

families in Y7-10 and 25 1 hour sessions will be happening for 10 

weeks at a cost of £4687.50.  

 

3987 hours of tutoring was provided across KS3 and KS4 which 

means on average 5.5 hours were received per child. 240 hours 

were delivered by launch to learning, 1261 hours of holiday lessons, 

239 hours of 1-1/1-2/1-3 tutoring, 2247.5 hours on intervention 

delivered by non-form tutors and 14514 hours of additional lessons 

for Year 11 through extending the day. This intervention on top if 

the small group tutoring for Year 11 led to an average of over 118 

hours per child in Year 11 of additional learning time (approximately 

one month of additional school time)  

Total Costed Plan:   £59000   (Predicted funding 724 x 80 =   57920  + 1425 16-19 funding = 59345)                                                                                                                     Total spend:    £58764.65 
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