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This statement details our school’s use of pupil premium (and recovery premium) funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and outcomes for disadvantaged pupils last academic year. 
School overview
	Detail
	Data

	School name
	Kingsbury Green Academy

	Number of pupils in school 
	1068

	Proportion (%) of pupil premium eligible pupils
	24%

	Academic year/years that our current pupil premium strategy plan covers
	2023 – 2024 
2024 – 2025
2025 – 2026 

	Date this statement was published
	Dec 2024 (reviewed annually)

	[bookmark: _GoBack]Date on which it will next be reviewed
	Oct 2026

	Statement authorised by
	N Bull
Headteacher 

	Pupil premium lead
	R Wood
Deputy Headteacher

	Governor / Trustee lead
	C Cameron
Chair of Local Governors 


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£229950

	Recovery premium funding allocation this academic year
	£0

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0 

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year 
(PP+ funding and service funding is not included)
	£229950

(2023-24 £276621)


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	[bookmark: _Hlk121059498]
At Kingsbury Green Academy our intention is that all pupils, irrespective of their background or the challenges they face, make good progress and achieve high attainment across the curriculum. The focus of our pupil premium strategy is to support disadvantaged pupils to achieve that goal. 

We will consider the challenges faced by vulnerable pupils, such as those who have a social worker and young carers and the activity we have outlined in this statement is also intended to support their needs, regardless of whether they are disadvantaged or not. 

Decisions to support the progress of disadvantaged pupils are at the centre of all strategic decisions at Kingsbury Green Academy. Research informed practice regarding our teaching and learning strategy; the KGA Learning cycle, disciplinary literacy and assessment, are founded in approaches that make the greatest impact on disadvantaged pupils. We understand that the greatest influencer on closing the disadvantage attainment gap is great teaching and learning, and at the same time this will benefit the non-disadvantaged pupils in our school. Disciplinary literacy is the focus of closing this gap and the whole school literacy plan reflects how important this is for our disadvantaged learners. 

Our strategy is also integral to wider school plans for education recovery following the COVID-19 pandemic. Our approach will be responsive to common challenges and individual needs, rooted in robust diagnostic assessment, not assumptions about the impact of disadvantage. The approaches we have adopted complement each other to help pupils excel. 

We will: 

· ensure all disadvantaged pupils have access to quality first teaching where all staff take responsibility for disadvantaged outcomes through our First PP strategy (prepare, engage, assess) 

· ensure all disadvantaged pupils develop aspirations through wider opportunities via visits, mentoring and career guidance/encounters, and are supported to overcome barriers they may face in achieving these aspirations

· ensure all disadvantaged pupils achieve great outcomes through close monitoring, early intervention, and removal of barriers.




Challenges
This details the key challenges to achievement that we have identified among our disadvantaged learners.
	[bookmark: _Hlk121059438]Challenge number
	Detail of challenge 

	1
	Attendance
Nationally the attendance of disadvantaged learners is below that of non-disadvantaged. In 2023-24 FFT reported national disadvantaged attendance as 85.4% compared non-disadvantaged at 94.6%. This gap is replicated at Kingsbury Green Academy.

	2
	Reading below their chronological age and lower academic progress than non-disadvantaged peers
Our NGRT results show that there are fewer disadvantaged learners meeting their chronological reading age. In Year 7 (2024-2025) 53% of our disadvantaged learners were not reading at their chronological age compared to 34% of their non-disadvantaged peers.

	3
	Engagement in school and showing an understanding of how to be a successful learner
Our disadvantaged learners have historically shown a lower attitude to learning score in reports compared to non-disadvantaged learners. Historically, there is also a gap in engagement in enrichment opportunities.  

	4
	Supressed aspirations
Many disadvantaged learners have high aspirations but require support in realising these aspirations. However, as our careers surveys show, some of our disadvantaged learners display supressed aspirations and require additional support to help them aim high. 

	5
	Safeguarding and behavioural needs
Nationally, learners entitled to free school meals are four times more likely to be permanently excluded. As a school we support all learners, including those who may have been permanently excluded elsewhere. 

	6
	Parental engagement
Our data for attendance at parental events shows a gap in attendance between disadvantaged and non-disadvantaged learner’s parents. We know if there is a lack of involvement in school activities there is likely a gap in engagement which is beneficial to a pupil’s success in school.  

	7
	Financial limitations in accessing resources/opportunities to support learning
Learners on free school meals are currently living in households where finances are likely to be limited which may prevent access to educational resources and visits. A small amount funding to ensure all learners can access the essential resources and opportunities to be successful at school will be made available through the pupil premium funding.  


[bookmark: _Toc443397160]Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Disadvantaged learners achieve good outcomes.
	1. Progress 8 exceeds the national average for disadvantaged learners
2. The percentage of learners achieving 4+ in English and mathematics exceeds 60%
3. The percentage of learners achieving 5+ in English and mathematics exceeds 50%

	Disadvantaged learners attend school regularly and are not persistently absent.
	1. Attendance of disadvantaged learners is above 92%
2. Fewer than 15% of pupil premium learners are persistently absent
3. Parents engage with the school to support their child’s attendance

	Disadvantaged learners are able to access the curriculum through implementation of the whole school disciplinary literacy strategy and are supported to reach at least their chronological reading age.
	1. All pupil premium learners with a reading age below their chronological age have access to interventions
2. Reading is successfully taught across the curriculum (as shown in reading audits) to allow all learners to access the curriculum
3. The percentage of learners reading at chronological age will exceed 80% by the end of KS3

	Disadvantaged learners take an active part in school life and show a good attitude to learning.
	1. Disadvantaged learners are at least proportionally represented in school leadership positions
2. Attendance at KGA+ shows no gap between the engagement of disadvantaged and non-disadvantaged learners
3. Attitude to learning data shows no gap between disadvantaged and non-disadvantaged learners

	Disadvantaged learners aspire to excellence within and beyond school.
	1. Disadvantaged learners who display a lack of aspirations will have access to a dedicated mentor (Y7/8 Youth Adventure Trust/PP learning mentor, Y9 Business mentoring, Y10/Y11 PP Champion) and receive priority careers meetings in KS4
2. Destination data shows no gap between disadvantaged and non-disadvantaged learners

	Disadvantaged learners are appropriately supported to engage appropriately in lessons. 
	1. Behavioural referrals and exclusions show no gap between disadvantaged and non-disadvantaged learners
2. Disadvantaged learners engage with external agencies where necessary to support their behaviour and wider needs as a result of safeguarding





Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above.
Teaching
Budgeted cost: £83049
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Member of SLT assigned to planning, implementing and evaluation disadvantaged strategy and training staff. Responsible for networking and sharing best practice between Trust, LA and more widely. Ensuring our teaching and learning strategy embeds the learning from the EEF Great Teaching Review to ensure Quality First Teaching. (15% of salary)
	OFSTED 2013: The Pupil Premium; how schools are spending the funding.
Routinely giving disadvantaged learners more attention and focus with strong leadership raises achievement.
EEF Evidence Review Great Teaching Toolkit June 2020
Great teachers:
1) Understand the content they are teaching and how it is learnt 
2) Create a supportive environment for learning 
3) Manage the classroom to maximise opportunity to learn
4) Present content, activities and interactions that activate their students’ thinking
	All

	Literacy co-ordinator focussing on developing disciplinary literacy, whole class reading and wider reading (see literacy plan).  (30% of salary)
	Improving Literacy in Secondary Schools | EEF (educationendowmentfoundation.org.uk) 

 Westbrook, J, Sutherland, J, Oakhill, J and Sullivan, S. 2019. 
'Just reading': increasing pace and volume of reading whole narratives on the comprehension of poorer adolescent readers in English classrooms. Literacy, 53 (2). pp. 60-68

	2

	Additional maths teacher to provide targeted teaching. (30% of salary)
	EEF toolkit 
Small group tuition, impact +4 months 

	2

	HLTAs to work in English and science to facilitate interventions. (30% of salary)
	EEF toolkit 
Teaching assistant interventions, impact +4 months 

	2

	Supply of teaching resources for disadvantaged learners (e.g. art resources, ingredients, revision guides) (£4000)
	Rowland, J, 2021. ‘Addressing Educational Disadvantage: The Essex Way’ Seek to provide equity through the pupil premium funding to allow access to opportunities. 
	7

	Access to educational visits and curriculum activities (£4000) 
	Rowland, J, 2021. ‘Addressing Educational Disadvantage: The Essex Way’ Seek to provide equity through the pupil premium funding to allow access to opportunities.
	7

	Extending the school day for Year 11 learners via period 6 (£1000 – additional teaching hours as part of directed time and transport provision)
	EEF toolkit 
Extending the school day, impact +3 months
	2, 3



Targeted academic support (tutoring, one-to-one support structured interventions) 
Budgeted cost: £32733
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Reading intervention programmes (Lexia, Nessy, SRA wider reading initiatives on transition)
(£3000)
	EEF 2017 
Good literacy skills are essential on closing the attainment gap
EEF toolkit
Phonics programmes, impact +5 months
	2

	Mentoring of disadvantaged learners: 
PP Learning mentor (recruited Dec 2023) focussing on KS3 learners 
PP Champion focussing on academic support and parental support of KS4 learners
 (£26733)
	EEF toolkit 
Mentoring, impact + 2months
Rowland 2023, Wiltshire conference
“The impact of 1-1 time to unpick barriers and build relationships cannot be overlooked”
	1, 3, 4



Wider strategies (related to attendance, behaviour, wellbeing)
Budgeted cost: £114661
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Pastoral staff working in ‘The Hub’ supporting positive learning behaviours (20% of staff costs)
Additional staff member to support resourcing the school day e.g. stationery, uniform (£1000)
	EEF toolkit
Behavioural interventions, impact + 4months 
Parental engagement, impact + 4 months
	5, 6, 7

	Contribution to staffing Alternative and Flexible curriculum to work with disadvantaged learners and provide an adapted curriculum where necessary (30% of staff cost)
	EEF toolkit 
Individualised instruction, impact + 4 months

	1, 2, 3, 5

	Learning advisor responsible for SEMH (30% of salary)
	EEF toolkit 
Social Emotional learning, impact +4 months
	3

	Uniform fund 
(£5000)
	Rowland, J, 2021. ‘Addressing Educational Disadvantage: The Essex Way’ 
Seek to provide equity through the pupil premium funding.
	7

	Attendance officer prioritising engaging with disadvantaged learners and their families to attend school (30% of salary) 
	Taylor, C. 2012. 
Attendance importance on progress. Learners in school will make increased progress. 
	1

	KGA+ enrichment fund to support after school clubs including ‘Success Lounge’ focussing on a successful transition to secondary schools and Young Carers Network (£1000)
	Nuffield Foundation 2016
 ‘Extracurricular clubs boost performance of disadvantaged students’
	3, 7

	Summer School for new Year 7 pupils. (£7000)
	Summer schools | EEF toolkit
Transition to secondary school promotes greater progress, impact + 3 months
	All (preventative)

	Music tuition (£2500)
	Arts participation | EEF 
Arts learning supports broader development, impact + 3 months
	7

	Careers contribution (30% of staff costs)
	Blanford, S. 2018, ‘Born to fail?; social mobility, a working class view’ Disadvantaged learners require additional early careers support to raise aspirations and help network 
	4

	Safeguarding lead to manage the increased needs since COVID that disproportionally impact our disadvantaged learners (30% of salary) 
	The proportion of pupils with safeguarding needs entering alternative and flexible provision before Year 11 has increased since COVID and the safeguarding incidents have increased by 50%. This role will increase the capacity to deliver more proactive work.  
	5



Total budgeted cost: £230433
£493 contingency budget
Part B: Review of the previous academic year (2024-25)
Outcomes for disadvantaged pupilAttainment 8 
Nationally, the average Attainment 8 for PP students improved in 2025 from an APS of 3.91 to 3.93. The national attainment gap stood at 13.6 points in 2018/19 to 15.3 points in 2022/23 and to 15.5 in 2023/24. The widening was caused by the disadvantaged group having a larger decrease than the non-disadvantaged group. 
At Kingsbury Green Academy the APS for PP students in 2025 was 25.29. The gap between PP and non-PP students was 20.84 which indicates that the strategy at KS4 did not have the desired outcomes in terms of closing the gap furthermore the attainment gap for PP students in both English and Maths is significant indicating further targeted work is required. There were encouraging improvements in attainment in the following subject areas:
· Chemistry
· Physics
· Statistics
· Health Studies
· Multimedia
Progress 8 
Nationally progress 8 scores have not been recorded this year because of the lack of KS2 data. Internal, unverified data shows that progress for non-PP students improved to sit at +0.43 whilst the PP students’ progress score is –1.38. Work needs to be done to ensure that barriers to progress for our disadvantaged students are removed. 

Attendance, Behaviour and Well-being 
The end of year attendance for our disadvantaged students was 84.67% compared to 92.07% for non-disadvantaged (7.4% difference). However, attendance data improved towards the end of last year and continues to do so due to creating a culture of belonging for all students as a whole school focus as well as dedicated senior staff and resources being used to ensure improvements are made.
The table below shows the percentage of negative incidents by month (from Jan to July only due to change in MIS) for students who are disadvantaged










	[bookmark: _Hlk216777519]Month
	 % of incidents involving disadvantaged students

	January
	43%

	February
	39%

	March
	37%

	April
	41%

	May
	42%

	June
	46%

	July
	45%


Outline of progress of current strategy 
Although the overall outcomes data and the attendance figure this summer are not where we would want them to be, there is a renewed focus on removing barriers to learning for our disadvantaged students and therefore we are starting to make good progress towards achieving our intended outcomes. This was noted in our most recent quality assurance review that took place in November

The relationships between students and staff are very positive – it is evident that staff care deeply that all students, including the most vulnerable, should benefit fully from their intended curriculum. – (QA review November 2025)

Homework not being completed accrued the largest number of negative points for the whole school only 34% of these incidents were for disadvantaged students. Furthermore, there are no specific categories within this data that stand out as being significantly disproportionally attributed to disadvantaged students.
Further work commenced during the summer term of last year around our students and families’ attitudes to school and education. A restructure and adding additional capacity within the pastoral team has ensured that we can improve even further our disadvantaged student’s attitudes to learning and aspiration. 
Learning mentor
Employment of a part time learning mentor, has had significant impact on student’s engagement and progress especially at KS3, the data below is taken from an impact survey completed with the students in June 2025
· 94% of those working with the learning mentor have said it has helped improve behaviour.
· 83% of those working with the learning mentor have said it has helped improve attendance.
· 78% of those working with the learning mentor have said it has helped improve confidence.
· 89% of students working with the learning mentor has made them feel a more valued member of the school.

Extra curricula activities and school trips
Over 100% of the allocated budget for supporting disadvantaged students to enable them to attend trips and take part in after school clubs was spent last year. A new MIS means it has not been possible to collect specific data in terms of individual students; however, this will be in place for 2025-26 and we continue to remain committed to ensuring all students are given culturally rich opportunities. 


Since July we have agreed a partnership with the Bath Rugby Foundation 50%funded through the PPG to provide weekly mentoring and small group workshops with a cohort of students in KS3 who are struggling to access the mainstream curriculum.
There is a renewed focus on driving up outcomes and aspirations for our disadvantaged students, as part of a wider strategy we are investing in working with external organisations including Elevate who will be delivering bespoke workshops over the next 6 months focused on revision techniques and confidence. Furthermore, we are partnering with Bath University who have trained a number of their under-graduates to deliver one-to-one weekly mentoring focusing on meta-cognition and revision support, this initiative will strengthen the work being done by our Learning mentor.


Externally provided programmes
	Programme
	Provider

	Business mentoring for Year 9 + 12 learners
	West of England Mentoring 
Words for work (additional funding received to run the programme)

	Walking talking mocks and Year 11 subject masterclasses
	Impress the Examiner

	Holiday camps and ongoing mentoring for KS3 learners
	Youth Adventure Trust (additional funding received to run the programme)

	Year 12/13 mentoring and career networking
	Talent Tap

	WIN for Year 9 onwards
	Wessex Inspiration Network

	Building Resilience in Young Minds 
	BRIYM

	Bath University
	Academic mentoring for yr11

	Bath Rugby Foundation
	Weekly mentoring and resilience work with KS3

	Elevate
	Targeted revision workshops for yr11


Further information
	Additional activity
The progress and attainment of disadvantaged learners is everyone’s responsibility and at Kingsbury Green Academy all staff believe it is their responsibility to support all learners but especially disadvantaged learners to achieve excellence. This is seen through our whole school First PP strategy that ensures all teachers focus on delivering quality first teaching through prioritising disadvantaged learners when preparing lessons, engaging learners and assessing learning.  This includes carefully considered seating plans, targeted questioning and effective feedback. We have also always prioritised summer school to aid the transition to secondary school, specifically for our disadvantaged learners. 
It is also shown through our curriculum which is continually reviewed to ensure that is a broad offer that addresses the academic development of our learners alongside their personal, cultural and social development. Quality Assurance shows that the implementation of the curriculum intent is good and is supported by Ofsted.  
The delivery of quality first teaching at Kingsbury Green Academy is implemented through the ‘KGA learning cycle’ (launched in 2018-19) which embeds metacognition along with behaviour expectations in each part of the learning journey. This consistency is shown through our quality assurance to support disadvantaged learners and it has been so successful that it has been implemented in other schools within the Ascend Learning Trust. Progress of disadvantaged learners is monitored through bi-annual data snap shots in a concise way to raise concerns at subject, focus group and learner level. Actions are agreed at raising standards meetings and monitored through the quality assurance cycle. 
In all of our whole school decisions the progress and opportunities for disadvantaged learners are considered first, for example in the extension of the school day for Year 11s and the implementation of KGA+ (enrichment programme) which is built into teacher directed time. Research shows that these opportunities have the biggest impact on disadvantaged cohorts.
Our pupil premium strategy is supplemented by additional activity that is not being fully funded by pupil premium or recovery premium. This includes: 
· SLT position dedicated to attendance which is a significant barrier to our disadvantaged learners
· Trauma informed training
· Utilising support from our local Mental Health Support Team to support pupils with mild to moderate mental health and wellbeing issues, many of whom are disadvantaged
· Offering a range of high-quality extra-curricular activities to boost wellbeing, behaviour, attendance, and aspiration. Activities (e.g., The Duke of Edinburgh’s Award, Youth Adventure Trust). Disadvantaged pupils are encouraged and supported to participate.  
Planning, implementation, and evaluation
In reviewing our current pupil premium strategy, we evaluated why actions undertaken in the previous year had not had the degree of impact that we had expected. 
We triangulated evidence from multiple sources of data including exams and assessments, engagement in class book scrutiny, and conversations with parents, pupils and teachers in order to identify the challenges faced by disadvantaged pupils. We also contacted schools with high-performing disadvantaged pupils to learn from their approach.
We looked at several reports and studies about effective use of pupil premium, the impact of disadvantage on education outcomes and how to address challenges to learning presented by socio-economic disadvantage. 
We used the EEF’s implementation guidance to help us develop our strategy and will continue to use it through the implementation of our activities. 
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